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INTEGRAL INNOVATION MODEL, Al-Jayyousi, 2017

Odeh Al-Jayyousi &L jj‘ &j LS S‘
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UK Endowments:
Enabling Social Innovation

, Dr. WIill Pritchard MBA FRSA




CONTEXT: UK HIGHER EDUCATION

* Increasingly:
* Marketised (Chapleo and O’Sullivan, 2017; Woyo et al., 2014)
- Internationalised (Hemsley-Brown and Goonawardana, 2007; Warwick, 2014)
- Competitive (Robertson, 2010)

* Could be described as a "quasi-market” (Sujchaphong et al., 2017)
- Universities "forced” to operate more like businesses (Chapleo and O’Sullivan, 2017, p.159)

* 90% of university income in 1981 was from central government funding; 25% more recently
(Dolton, 2020)



CONTEXT: UK HIGHER EDUCATION

* Civically-engaged, anchor institutions (Walker, 2022; McCauley-Smith et al., 2022)

- Curator, convenor, network-builder, innovation hub and more:
- Business
* Public and third sector
- Skills
- Enterprise and entrepreneurship
* Local growth and regeneration
IP .and commercialisation

* Public and community engagement (Research England, 2022)



UK ENDOWMENTS (UNIVERSITIES)

- If these trends continue, university endowments represent an increasingly strong opportunity to be
innovative, secure financial returns and support institutional balance sheets (Sestanovic et al., 2022),

while generating social and environmental impact
- Estimated £15.8bn in 2020 (Sestanovic et al., 2022)
£834.3m reported for 2020/21 (Higher Education Statistics Agency, 2021)
* Growth c.5% per annum since 2015 (Tribe Impact Capital, 2021)

* Highly concentrated

- Universities of Oxford and Cambridge: 75-80% of the national total (Sestanovic et al., 2022; Tribe
Impact Capital, 2021)



ASSET ALLOCATION: EXAMPLE

Asset allocation at 31 December 2021

Derived from our investment philosophy, our
asset allocation is designed to generate
significant real returns. This naturally leads to
a focus on investments in equities, with . Equity
property and credit used as diversified
sources of return. We refer to these as risk
assets.

- Public Equity 39.5%
- Private Equity 37.8%
. Credit & Opportunistic
B Property
. Short Term Bonds

Cash

(Oxford Endowment Fund, 2022)




ASSET ALLOCATION: EXAMPLE

CUEF's asset allocation as at 30 June 2021

Public equity

Private equity

Fixed interests / Cash
Absolute return

Real assets

Credit strategies

(University of Cambridge, 2021, p.21)




UNIVERSITY ENDOWMENT INCOME:

EXAMPLE

 Cambridge University (2019)
* Income from the endowment contributes to:
* The Fitzwilliam Museum
 Cambridge Institute for Sustainability Leadership
* Gates Cambridge Scholarship
 Cambridge Zero Climate Initiative
* Botanic Gardens
* 800+ research, teaching and other activities



DIVESTMENT

* ESG and sustainability

* Varying degrees of divestment (cf. University of Cambridge and Imperial College
London)

- Proactive, positive investments

* Invest for Change

% INVEST FOR CHANGE



INNOVATIVE EXAMPLE

* Pioneering approach to responsible investing of
their endowment:

- Divestment

- “Positive investment” (The University of
Edinburgh, 2022)

- Climate (£1270m since 2010)
* Society (£8m allocated)

* Including social investment funds managed
by Big Issue Invest, Social and Sustainable
Capital and Social Investment Scotland (Big
Society Capital, 2020)




BEYOND ENDOWMENTS

University of Northampton (Big Society Capital, 2020)

Direct investment into social enterprises (e.g. Goodwill Solutions CIC, 2011)
Investments in social investment funds (2014 onwards)

Allocated £100k+ of pro-bono staff time to support social venture portfolio

Impact 12 (2022)
Social impact investment fund with twelve university partners
University partners:
University of Cambridge
Coventry University
University of Northampton
University of Oxford

MICRA (Aston University, University of Birmingham, Cranfield University, Keele University,
University of Leicester, Loughborough University, University of Nottingham, University of
Warwick)

‘t'o"

&
]
]

« Impact12

University of
Northampton



UK ENDOWMENTS (CHARITY SECTOR)

Overall sector gross income and
expenditure

£80, 000,000,000 !
£80 000,000,000 )

£70, 000,000,000

How many charities Income and endowments Expenditure

Total assets and liabilities Charitable expenditure

EBD, 000,000,900

£50, 100,000,000
£40,000,000,000
£30,000,000,000
£20.000,000,000
£10.000,000,000-+ | E— | . - —,

£0-—
Incame Expanddurs

[ ] Maini charities 169.007 Donations and legacies  £26,479.894,127 Raising funds £5,376,904.216

B Ownuseassets £74,672.518.366 Incamne generation and £7.756.681,913
governance

[} Linked charities 14,918 Charitable activities £38,715,744,062 Charitable activities £64,197.020.771 I Llongterminvestments £169.899.322,251

Charitable expenditure £64.197.020,771

Total 183.020 Othertrading activities £4,571.060,832 Other £2.368.075.887 B Defined benefit -£5,866,006,542

pension scheme asset Retained £4,014,425122
Investments £3,254,436,855 Total expenditure £71.953,702,684 or liability

People

Other £7.048,734,248 Otherassets £52,118128.786 ||[C] Show investment gains

924,606 Trustee(s) Totalincome and £75,968,127 806 Total lisbilities £49,582,.342,512

5,412,078 ghdomients Employees 1,059,265

Volunteer(s)

Investment gains (losses) £24 786,713,307

(Charity Commission for England and Wales, 2022)




TRUSTS AND FOUNDATIONS

TOP 300 FOUNDATION GRANT-MAKERS
. Wa | ke Fan d P h aroa h ( 202 1) : KEY FACTS AND FIGURES ON GIVING, INCOME AND ASSETS

ON THE TOP UK INDEPENDENT CHARITABLE FOUNDATIONS

* Top 300 grant-making foundations have assets
C.£72bn

* £3.48bn grant-making

\




INNOVATIVE FUNDING

- Nesta

- £250m + £75m from the largest community funder in the UK (Nesta, 2022)

- PowertoChange

- £150m endowment from the largest community funder in the UK (Power to Change, 2021)

Access — The Foundation for Social Investment

- £45m from a non-departmental public body and Big Society Capital

£6om endowment from the Department for Culture, Media and Sport (Access, 2022)

- Big Society Capital:
- £400m dormant accounts

- £200m equity from four UK high street banks (Big Society Capital, 2021)

BIG
ACCESS cOCIETY

The Foundation for

Social Investment CAP TAL




FUNDING OF INNOVATION

- Esmée Fairbairn Foundation (2021)

 Worked with Department for Food, Environment and Rural Affairs and the Environment Agency

* |Innovation in nature restoration

- Garfield Weston Foundation

- Digital innovation hub at the new University of Bristol enterprise campus (University of Bristol, 2022)

- Power to Change

 Community solar farms (Bright, 2022)

- National Trust

* "Moonshot” investments in climate tech (Bloomberg, 2022)



INNOVATION

- Three missions:
- “A Fairer Start”

* “A Healthy Life”
- “A Sustainable Future”

- Discovery Hub
* The Mission Studio

- Impact Investments

- Enterprises
* Challenge Works

* Innovation Growth Lab
* People Powered Results
* Behavioural Insights Team



INNOVATION #1.:
PLACE-LED APPROACHES

- Esmee Fairbairn Foundation funded

pilots in 2016
~ - Partnered with a local infrastructure

SI I Iee organisation
Fairbairn

FOUNDATION




BARKING AND DAGENHAM

£7m over g years “Participatory 300+ neighbourhood "Feeling welcome, feeling
(2017-2022) City": projects included and accepted, making
friends, building trust, being
active, learning and feeling

excited, being creative, growing
70 opportunities within  jn confidence and capability,

Activities 5-15 27000 people involved
minute walk regularly;

from peoples’
homes

walking distance of feeling happy and optimistic”
home;

Minimum 20% local
residents participating
regularly

(Esmée Fairbairn Foundation, 2021, pp.6-8)




PLYMOUTH

£1.3mover g ‘A lean...Council for Up to 100 organisations participated in Improved support for
years (2017-2022) Voluntary Services for grant decision-making grassroots and community

the 215t century’ ) organisation
y A review saw funds reshaped, delayed and g

created to maximise benefit: Improved confidence

* Streetto Scale: any 6 people can Promoted collaboration

access £1000 .
Increased participation

POP Collectives: all submissions
received and rated; advice,
collaborations and proposal
evolution

Helped secure £2.5min grant
funding for community groups
as an independent bid
facilitator

Challenge Fund: delayed due to

COVID-19

£250 a POP: easy access fund for
support through COVID-19

(Esmée Fairbairn Foundatio




SANDWELL

£1.4mM over 5 years
(2018-2022)

Asset-based, co-produced
programme

Three strands of grants for the
voluntary sector:

*  Community anchor
organisations funding
Community asset work
Leadership
development support

27 organisations
granted £10 000 —
£4,0 000

Three partnership
projects where

"SCVO said that this fund has
cemented their position in the
community and boosted both
the community anchor
organisations and the wider
sector in Sandwell”

funding was < £80 000

(Esmée Fairbairn Foundation, 2




INNOVATION #2:

COMMUNITY IMPROVEMENT DISTRICTS

* Build on concept of Business Improvement Districts (BIDs)
* First BID established in 2005, 300+ since (Cotterill et al, 2019)

* "A defined area in which a levy is charged on all business rate payers in addition to
the business rates bill” which is then used for projects to benefit businesses in the
local area (GOV.UK, 2022)

* Those projects might include:

- "Public events, local environmental improvements, marketing and promotion and
security”

* “Neighbourhood planning, job brokerage and training, the operation of local transport
networks, inward investment programmes and infrastructure” (Power to Change, 2020,

p.23)



INNOVATION #2:

COMMUNITY IMPROVEMENT DISTRICTS

* CIDs involve local people and community organisations in addition to businesses,
in setting the strategic direction of their localities (Bright, 2022a).

* Power to Change (2020, p.8) define them as:

* “Non-political, democratic, and inclusive

Concerned with the economic, social and environmental development of neighbourhoods

Open to residents, businesses, and other local stakeholders

Designed to complement other local mechanisms where they exist

Non-profit distributing bodies”



INNOVATION:

COMMUNITY IMPROVEMENT DISTRICTS

* Power to Change (2020, p.9) proposed a range of models including:
 “The CID as a resident-led organisation
- Community involvement in existing BIDs
- Jointly run organisations involving both residents and businesses
- Expansion of Neighbourhood Forum functions

* Formal funding for Town Teams”



COMMUNITY
IMPROVEMENT DISTRICT

PILOT LOCATIONS

Hendon, Sunderland
Skelmersdale, Lancashire
Stretford, Greater Manchester
Ipswich, Suffolk

Wolverton, Milton Keynes
Wood Green, London

Kilburn High Road, London

 Plymouth.



INNOVATION #3: INCENTIVISED GRANTS

Used to drive specific, positive behaviour

Community Business ReBoost (Power to Change, 2020b)
Partnership with the Community Shares Unit

Development grant up to £5000 and match funded up to £25 000 of the community share raise
Withdrawable, non-transferable share capital available to co-operative and community benefit societies

Since 2012, over £200m has been raised from over 126000 people in the UK through this mechanism (Co-operatives UK, 2022)

Community Business Trade Up (Power to Change et al., 2020)
Partnership with the School for Social Entrepreneurs
Match funded increase in trading income, up to £10 000
2020:

279 participants
Median average income (starting) of £70 ooo

Boost in annual trading income averaged £9190.
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<IVA

loans that
change lives
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Kiva US Small Business Loans

0% Interest, No Fees

$3,500 - $6,000 $6,500 - $10,000 $15,000

Private Fundraising Private Fundraising Private Fundraising

5-15 lenders 10-20 lenders 15-25 lenders 30-40 lenders

erm Term Term Term
12-18 months 24 months 36 months 36 months

A borrower’s starting loan range will be determined by:

* Debt to income ratio - amount of monthly income that goes towards paying off monthly debt
* Proof of separate bank accounts for business and personal finances
« Government-issued business proof (local, state, or federal)

Apply for a 0% interest loan from $1k - $15k at kiva.org/borrow

atef.alshabrawy@gmail.com
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Crowdfund London .
5 - sz Related articles
ive years of empowering communities

through civic crowdfunding
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Crowdfund London: Create. Fund. Launch.

Hear from the Mayor of London

Mayor pledges to 26
crowdfunding projects in
2018

25 October 2018

Pledge to live campaigns and help these
local ideas become a reality.
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“Through Crowdfund London, I'm proud
to support the creativity of Londoners
who want to do something positive for
their communities and help make their
local areas even better places to live,
work and visit”

SADIQ KHAN
MAYOR OF LONDON

#CrowdfundLDN

I | qadgll J1<LVlg luyl

Crime and public
protection

We work with the boroughs
to help them build safer and
stronger communities in
London. Read cases studies
and discover our priority
themes

Culture, sport and
tourism

Read how we work with
boroughs and other
partners to develop and
promote London's cultural
services and to maximise
the opportunities offered
through tourism

Environment

We produce environment
policy ranging from climate
change and fuel poverty to
publications on waste
management and flooding

daiol) duwds JI lyolallyg Cile g ol

Health and adult
services

Discover our policy work on
health, adult social care,
health and care integration
and public health

Transport

Read about the work we
carry out on electric vehicle
charging

infrastructure, rail, road
safety and read our report
on transport affordability

Tracking welfare
reforms

We track welfare reforms
with ongoing policy,
research and lobbying work
thatillustrates how the
changes will affect London
boroughs’ resources and
the lives of Londoners

£10.Tm

Leadership, devolution
and democracy

Find out about our support
for future local government
leadership, the devolution
debate, democracy and
equality

London Ventures

London Ventures brings
innovative private and
third sector ideas to the
public sector. Read more
about the significant
benefits for London
residents

atef.alshabrawy@gmail.com
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Real Estate
Investments at

your Fingertips

Start investing in prime Dubai rental properties from
as low as with MENA's first and largest real
estate crowdfunding platform.

Available on the

App Store >° Google Play O WATCH DEMO

atef.alshabrawy@gmail.com
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Basic Operational Structure

v orldasg

wagqfworld.org

WAQF
PROIJECT A

PROJECT B

WAQF
PROJECT C

WAQF

) MUTAWALLI ' BEMNEFICIARIES

WAQF I—ﬂr WAQF
PROJECT A PROJECT A

WAQF q" 'r" WAOF
PROJECT B PROJECT B

WAQF i_r' WAQF

PROJECT C PROJECT C

" & MUTAWALLI | | BENEFICIARIES |

. MUTAWALLI | | BENEFICIARIES |

atef.alshabrawy@gmail.com



Wagf Lands (land)
Wagqf Projects
i.e. housing,
hotels,
shopping / business
premises, schools,

|

Wagf Institution
i.e. SIRCs.
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i

Online Payment
Gateway

(1]

Is ;

Web Based
Platform

I L

Crowd funders

-

(1]

atef.alshabrawy@gmail.com
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Centralized vs Decentralized vs Distributed Network: An Overview

NVAVZ

a

A =

#

Centralized Network Decentralized Network Distributed Network
All the nodes are connected No single authority server Every node is independent
under a single authority controls the nodes, they all and interconnected with

have individual entity each other
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